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MISSION STATEMENT

Voluntary Action Vale Royal exists to promote and support voluntary organisations and to encourage voluntary activity for the benefit of the local community as a whole and for disadvantaged groups and individuals


Voluntary Action Vale Royal has a long history of working with disadvantaged groups and individuals. This has led us to providing services for those seeking work, people with no qualifications, people needing access to services we all take for granted.

In 2003 we began to offer support to families in Winsford and Northwich whose children were experiencing difficulties at school or weren’t attending school sufficiently regularly.
What can we offer to your organisation?
· All our staff are trained to deliver CAFs

· We are experienced in working with a wide range of agencies and able to access the support of a rich network of local voluntary and community groups

· Because we are independent of schools, Social Care and other agencies parents do not regard us as a threat and trust us to be on their side

· We are often able to gain the confidence of parents so that we can help them and encourage them to make use of other services available to them
We recognise that very often the causes of problems can be many and varied and we can act as honest broker to deal with them or to draw on a menu of interventions.

Here are a few of the issues a single child/family may face and which may lead to poor performance, poor behaviour or poor attendance.

	School Issues                                                     

· Bullying

· Underachievement

· Curriculum

· Friendships


	Personal Reasons

· Health

· Emotional well being

· Self esteem

· Bedtime routines

· Morning routines



	Family Circumstances

· Housing

· Financial

· Transport

· Childcare


	Parental Skills

· Parenting skills

· Poor communication

· Mistrust of school

· Multi-generational issues


All our work is framed by the key Every Child Matters indicators

Stay safe
We aim to 

· Make parents better aware of how to ensure that the home environment is safer for their children and how to 
· Ensure that play outside is better monitored by advising parents on good practice to ensure the safety of children when they are out.

· Ensure that parents and children are better able to communicate with each other and better able to cope with the challenges of parenting through the years – by offering parenting classes and other forms of support where appropriate and to

· Encourage parents and children to communicate in positive ways.

· Ensure that children are aware of the risks they face in their everyday lives at home, in the playground, on their way to and from school and how to respond in given situations.
· Make parents and children aware of the range of risks attached to truancy or any unauthorised absence.

Be healthy
We
· Continue to promote coffee mornings with the school nurse attending making it a non threatening environment for parents to seek advice.

· Inform parents of free treatments available on the Minor ailments scheme such as head lice treatment and support them in accessing this.

· Work to improve attendance so that everyone knows that children are in a safe supervised environment

· Provide parents and children with information on healthier lifestyle options and preventative measures such as better diet, personal hygiene, exercise

Enjoy and achieve

We have a team of staff whose special role has been to concentrate on improving attendance. Improved attendance will result in the child achieving within the school gaining a greater circle of friends which may lead to participation in social activities within or outside of school preventing social exclusion. It makes it easier for us to identify the problems a child faces and keeps them in a safe environment.
Working across ten local schools our staff have a proven track record for reducing unauthorised absence.
Make a positive contribution

· Improved relationships between schools and parents, which can lead to parents taking an active role within the school and community, having a positive effect on the child and break the cycle of disengagement.

· Encourage parents and children to learn from advice and group work sessions and to take part in further work passing the information on.

· Encourage parents and children to be aware of alternative activities in the locality – such as sports, leisure groups, arts and drama, local residents groups

· Encourage the parent to take ownership of the future they build for themselves and their children by engaging with adult learning and improving on their employability skills.

· Provide parents with information on where to seek help and provide them with the confidence to seek it

Achieve economic well-being
· Access to services such as the Credit Union and the Pennies and Pounds course will improve family income or help family income to ‘go further’ thanks to improved financial management skills. 

· Parents engaging in family/ adult learning will gain confidence and improve their own aspirations resulting in a more positive approach to school and child’s education.

 Parenting courses
Several of our staff are trained in the Webster Stratton parenting course and have successfully delivered it to parents in Winsford and Northwich. None of the parents would previously have been likely to enrol on such a programme but we were able to persuade them that it would be a positive experience and they all gave positive feedback.

Other learning

Many problems can be traced back to low educational attainment of parents and poor communication skills. These often lead to low self esteem and parents have a different and unhelpful way of communicating! Our staff  have been able to encourage many parents to take up locally based informal learning opportunities at our own learning centre in Northwich, or at the New Vic, the Zone or the Junction.

We also have our own bespoke Winning Women course which is accredited with the Open College Network and in its first two runs in Winsford has attracted 18 women of whom 14 have secured the accreditation.

Sam’s story

‘Sam’ was referred to us as his youngest daughter would not attend nursery the outcome of our visit with him identified the following:

He is a lone male parent with 4 children, 1 female and 3 male aged 3,5,7 and 9. He didn’t have parental responsibility of the children and they had sporadic contact from their mum.  He had no close family support and limited community support the family also lived in over crowded conditions 

‘Sam’ was bought up in Local Authority care, he had limited literacy and numeracy skills but did have a work history at the moment being on benefits.

Actions

· Referral made to Sure Start and health visitor.
· Involved school nurse for medical checks.

· Engaged ‘Sam’ and supported him in visits to a solicitor now with court proceeding to gain parental responsibility and residence order for the children.

· Encouraged ‘Sam’ to seek support from social care for his daughter.

· Engaged him with Richmond Fellowship due to his own problems of anxiety.

· Oldest boy attended a transition group for high school run by us.

· Dad attended parenting course run by us and gave a good evaluation of it.

· We supported him in sorting out his rent and TV arrears.

· We intervened and supported ‘Sam’ when he had a vet’s bill of just over £800 - he was going to use a door step lender for the cash. We spoke on his behalf to the vet who eventually agreed to weekly payment -something they wouldn’t normally do.

· We sourced and provided school uniform for all four children when they had to move school due to closure.

Outcome 

· Completed parenting course

· Read his first book (A child called IT)

· Taken on full responsibility of paying his bills

· Agreed to Richmond Fellowship and is working on his own mental health issues.

· Volunteering in his local primary school.

· All children, now fully engaging within school.

· Door step loan to be paid off in 4 weeks giving ‘Sam’ an extra £100 per week.  Appointment made with credit union for then to open saving account.
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